CHANGING THE FEW ms"

WHO' CHANGE THE MANY

The A3 Leader Development Model

OUR INTEGRATED CURRICULUM

A3 utilizes an interwoven curriculum that focuses on fourteen strategic
areas of leadership, church growth and church multiplication. These
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strategic areas are covered in a variety of ways depending on the needs
and situation of the participants and on the availability of faculty. This

curriculum is one of the ways we are changing the few who change the many.

0 DEVELOPING THE LEADER

Purpose, Vision & Philosophy of Ministry
Laying a personal ministry foundation

Vision is given by God but is based on values and purpos ether these form

a church’s Philosophy of Ministry upon which strategy and goals are based.

Leader Formation
Understanding how God calls, equips, and shapes a leader
God works in the lives of people to make them into leaders

He can use. Understanding how God forms leaders provides
participants with vital perspective on their lives and ministries.

Worship in Spirit and in Truth
Developing a lifestyle and a ministry of exaltiung God
God seeks for people who will worship him in spirit and

in truth. Worship is an important part of church life. It
is also a vital part of relationship with God.

Marriage and Family

Transforming the personal life of the leader

In this module, husband-and-wife faculty teams help leaders to
understand God’s life priorities: The Lord first, family second, then
ministry. Spouses and children are invited to attend. The session becomes
a mini family-camp; in addition to solid teaching and rich fellowship, it
provides much-needed rest and refreshment for tired ministry families.

Leading Amidst Persecution
Responding to the societal context from a place of faith

Equipping leaders with a resilient faith and faithful
witness in the face of suffering and persecution.

Q REPRODUCING OTHER LEADERS

Training and Developing Leaders
Selecting and developing others to lead with you
Developing leaders is one of the main tasks of the pastor. His job

is to equip the people so that they can do the work of the ministry,
grow the church, and impact their communities for Christ

Disciple-making
Emulating Jesus’ method of reproducing disciples
Jesus told us to make disciples. Virtually every component

of a healthy church depends on making true disciples.

Spiritual Gifts
Unleashing others to serve effectively

People ministering out of their spiritual gifts
is a key to a healthy, vibrant church.
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9 MULTIPLYING CHURCHES

Leading Your Church to Growth
Building healthy churches

Growing churches have strong leaders who
are able to lead the church to growth.

Missional Small Groups

Cultivating groups to experience
biblical community and outreach
Missional small groups are a proven means

of fostering evangelism, discipleship,
leadership training and shepherding.

Church Planting and Multiplication
Reproducing witnessing communities

Planting multiplying churches is one of the fastest
and best ways to reach people for Christ.

9 EXPANDING THE KINGDOM

Evangelism
Teaching others to effectively
share the Good News

God cares about the lost and has given us
the assignment of reaching them.

Christianity, Culture, and Contextualization
Contextualizing the message and the method

The gospel is more readily understood and
received when it is contextualized.

Generosity
Modeling our complete trust in God

The generosity of God is displayed through
the generosity of God’s people.

Social Dynamics
Contextualizing issues such as poverty,
war, and emotional health

This session addresses social dynamics
distinctive to each country and context.

World Mission
Fulfilling the Great Commission

The Great Commission calls us to
make disciples of all nations.
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